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SCHOOL ADVISORY BOARD

St. Ignatius Advisory Board Meeting
August 21, 2007
6:30 pm at Faculty Lounge

The meeting was called to order by Bryan Leasure.

The meeting was opened with the Board’s memberepragad by Mary Gonzalez.
ATTENDANCE :

Present: Todd Blahnik, Father Joe Tomei, Conni@iza

Elizabeth Duron, Mary Gonzalez, Claudia Hamptom Bryan Leasure

OPENING COMMENTS

Principal Blahnik: New schedule for future boardetings assigned.

Noted February 19 meeting is scheduled on a Tyesda

Diocesan Board In-Service Sept. 15 (Santa CruzdliatSchool, Buda).

ISPD workshop on Sept. 19 (Houston, Tx. 8am-2purkahop to focus on strategic
planning; past workshops have been informativelmficial. Todd asked for at least two
volunteers to attend.

Father Joe strongly encouraged possible attendanbeard members. Also gave suggestion
that in the future, setting date for Board Retwaitild be beneficial to begin new school year
and improve communication.

Elizabeth stated knowing facilitators who may beiasted in assisting with future retreats.

OLD BUSINESS

School Board Election

-Heidi Flickinger was elected as new school boaedniver.

Playground Update

-Given copy of playground layout. Posted on RenWeb.

-Expected start date for construction August 2&72@onstruction possibly to take two
weeks.

-Ribbon cutting ceremony to take place before SEHPTO meeting. Mary will invite Fun
Run sponsors, superintendent, Bishop Aymond, almer sipecial contributors.

-Looked at samples of possible fencing materighaitwenty year warranty. Good
investment but not affordable at this time.

-Father Joe suggested researching expenses ontemsinig fencing placed above concrete
border. Todd will get bid from “Down Under”.

NEW BUSINESS

Board Committees

1. Finance CommitteeConnie will be the representative from the bodtus

committee will assist with the school budget/ asdagion rate / teacher salary/ and establish
financial planning.

2. Nominating/Election CommitteeClaudia will be the representative from the board
This committee will oversee elections and assih ¥imding candidates within the school
community and outside community to serve on conaemit

3. School Recruitment/Open House CommittEézabeth will be the representative
from the board. Patricia Berumen (Director of Adsiasis) will also be asked to assist on the
committee. This committee will assist with the plany for school Open House and help with
improvements in recruiting procedures.




4, Development/Public Relations/Marketing Committ®tary and Bryan will both be
the representatives from the board. This grouphaive subcommittees to meet all the
demands for promoting the future development obeth\ill establish relations with
sponsors and future sponsors, oversee annual feadrpromote events, and work along with
Sister Kenneth on the school endowment.

5. Strategic Planning Committedehn and Heidi were assigned as the represergative
from the board for this committee. Will be respdiesifor providing status reports on the
progress of the plan.

** Teachers have been asked to volunteer to sema @mmittee.

Information and Reports

Pastor

1. Addressed the importance of attendance to boartéimgseand encouraged members
to be supportive of Principal and School Policy.

2. Addressed the increase in Parish Subsidy and dxiead members to look over the
budget. Discrepancies are to be addressed via tor@dnnie.

3. Provided a list of school repairs and improvemémas were conducted this summer.
Total school improvements $18,089.00 and total ffiao@nter improvements $9,352.00.
Principal

1. School Report- Current total student enrolimera8. Reference report for
additional information.

2. The school hired Patricia Berumen as Director ofrfss$ions.

3. Mrs. Lamoraux has taken a full time position 8gyfade aide.

4, New 6" grade teacher Ms. Michelle Jeanmare, 18yrs ofréepee with a masters
degree.

5. New computer teacher Mrs. Kathy Hymel, 20yrs oferignce with a masters
degree. Has also agreed to be teacher representati® TO.

6. School is currently looking for a Director of Despment and music instructor.
7. School has been selected for a two year pilot nggdiogram.

Members

1. Discussed the importance of improving academicsugitiding this as promotional
tool.

2. Presented information regarding the expense obuaruniform retailers. Suggestion

made to consider the school selling uniforms.

Suggested Topics for Future Business

1. Review data concerning how graduates are acadiympesforming in high school.
Discuss goals for meeting requirements for becoraiBdue Ribbon School.
2. Each board member is to provide a list of cand&l&ie new forming committees

and a schedule of upcoming meetings.



