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SCHOOL ADVISORY BOARD

St. Ignatius Advisory Board Meeting
November 8, 2007
6:30 pm at Computer Lab/Faculty Lounge

The meeting was called to order by Bryan Leasure.
The meeting was opened with prayer, lead by Fakber

ATTENDANCE :

Present: Todd Blahnik, Father Joe Tomei, Con@im@a, Elizabeth Duron, Mary Gonzalez,

Heidi Flickinger, Claudia Hampton, Bryan Leasurahd Vondrak and Joseph Fotinos (PTO
President).

Additional Attendees: Christina Bacak, Michelle BolSusan Carrizales, Janet Fryer, Mireya Galarza,
Angel Lopez, Robert Mahoney, Paula Ojeda, Silkarshaque, Bianca Vazquez, Michaela
Villeneuve, Laura Verduzco and Julie Vondrak.

OPENING COMMENTS

Bryan Leasure

- Introduction of Advisory School Board Members taqrds present at meeting.

- Brief details on new item on agenda that was reeddsy John Vondrak 72 hours prior to
meeting.

RECOMMENDED ACTIONS
John Vondrak
- Members were informed of parent dissatisfactiomaischool teacher.
Issues of concern:
1. Grading
- utilizing a bell curve grading system
- failure to post grades on RenWeb
- grade averages not computed correctly
- make-up work not allowed even with excused absenc
- graded on projects for artistic expression maréhen context of subject
- allowing students to grade other students

2. Lack of Communication
- failure to respond to emails submitted by parents
- failure and denying to schedule Teacher/Paremfiecences
- lack of professionalism in classroom/inapprogri@dmments to students
- discussing student performance to outside ressusithout informing nor obtaining
consent of parents

3. Student Reaction/Classroom Atmosphere
- students struggling academically (only 2 out éfsBudents passed a test)
- lack of enthusiasm to learn subjects

- Parents in attendance were allowed to give their pgrsonal testimonies.

- Board members addressed if school policy is baimgd@mented and if there are any protocols in
training/evaluating new teachers within the exgtiolicy.

- Suggestion made to implement a teacher mentor amogw aide newly hired teachers.
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- The following actions for these concerns will bleta:
(1) Discussion with the faculty member to addréssissues.
(2) Address school policy and ensure implementation
(3) Close monitoring of faculty member.

OLD BUSINESS

Mary Gonzalez nominated Melissa Garcia to fill faeant seat on the board. By majority vote
Melissa Garcia was elected to serve as an AdviBoard Member. Per Mr. Blahnik, her election is in
accordance with Article 11l Section 1B of the Byika.

Minutes of October 11, 2007 approved.

Sponsoring a School Mass
- School Advisory Board Members to sponsor a schoadd/
- Scheduled for Friday, February 1, 2007 at 8:15am.
- Mrs. Wood (Religion Coordinator) to be of assist&anc

ISPD Workshop In Austin Area on Dec. 11
- All day workshop scheduled for Tuesday, Decembe2007 in Austin.
- Some members have signed-up to attend.

Update on SMART

- Issues with SMART still in progress.

- Poor communication on behalf of SMART.

- Too many drafting errors.

- Ending service contract with SMART and transitiorChase Bank.

- Option to have manual payments for short period transition is complete to avoid any further
errors or inconveniences to school or parents.

- Parents to be informed at November 13, 2007 PTQingee

Tuition Rates for SY 08-09

- Members provided with a handout to reference fangarison of other Catholic schools’
Fees/Tuition rates.

- Provided with a 2007-2008 revised budget, includfg8-2009 proposed budget.

- Proposed changes in 2008-2009 the proposed buugdeté a 25% decrease in the multiple
child discount. Currently would affect 66 families.

- Members need to discuss the possibility of raisirvgg2008-2009 tuition rates between 3%-7%.

- Proposed to gradually phase-out of the multi-cHiktount; therefore considering decreasing
discount by 15% and increasing tuition by 5%.

- Recommendation to implement and enforce policyripdse fees on families failing to meet
service requirements.

- Proposed 2008-2009 budget must be submitted t@skoloy December.

- Board members to meet for executive session téiZenaroposed tuition rates and create
communication plan to inform school community objposed changes, meeting scheduled for
November 19, 2007 at 6:30 p.m.
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Information and Reports

Pastor

- Father Joe emphasized the benefits of seeking boanabers from outside school community

- Proposed changing the current two year term boanlmership to three years to improve
effectiveness.

- Addressed the need for the school to stay withoiglet

- Encouraged members to create fundraisers that dacarporated monetary incentives.

Principal

- Provided a report on student population by religiod ethnicity. Reference handout.

- The total cost to educate each child is $4,873@btaition rate is at $3,850.00.

- Currently, twenty-four percent of our families reeefinancial assistance.

- For reference provided members with a copy of &nlarabout cost-based tuition/need-based
tuition (Is Today’s Catholic school worth the cgst?

- Currently the school is still searching to fill tbérector of Development position. At the time
three candidates have been interviewed.

Reports from Committees

1. School Recruitment/Open House Committee
- At present this committee has 25 volunteers édithto subcommittees.
- Open House scheduled for Sunday, January 27, 2208nl- 4p.m.
- Committee members to be speaking at surroundingcbba the first weeks of January to
promote the open house.
- Board members to be given assignments for Openddous

2. Development/Marketing Committee
- Members excited about new ideas for future funéraimderway: golf tournament,
online HOPE availability, and school store (unifgporchases).
- Researching availability of grants designated $padlly for financial assistance.

3. Strategic Planning Committee
- Members consist of Heidi Flickinger, Robert Mabgnand John Vondrak.
- Reviewing current strategic plan, addressing st&mpplicable/non-applicable.
- Proposed target date 2010 for submitting for BRilgbon Accreditation (to include updating
text books).
- Address teacher salaries and benefits.
- Create a plan to implement a community serviog@m for all grades.
- Perform a “needs assessment” to address buiididgplumbing issues.

Suggested Topics for Future Business

- Members to finalize budget for 2008-2009 schoolry&ascuss different scenarios to compose a
draft budget that will ensure teacher and studetention.

- Necessity of discussing the impact of the incregsiition and decreasing discounts on the need
for financial aid.

Next Board Meeting scheduled for Monday, Novemberd, 2007, at 6:30p.m.



